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Section 1: INTRODUCTION 
 

 
The Canadian Tire First Shift is a response to a collaborative effort by Bauer and Hockey Canada to 
eliminate barriers to participation in the sport of ice hockey in Canada. 
 
Through a series of on-ice experiences taken from the Hockey Canada Initiation Program, the 
objectives of the on-ice experience for each participant are: 
 

 To have fun while playing hockey and engaging in physical activity. 

 To learn the fundamental skills required to play the game of hockey. 

 To create and refine basic motor patterns. 

 To be introduced to the concepts of cooperation and fair play. 

 To develop a solid foundation for minor hockey based on the three development pillars 

of education; PLAYERS, PARENTS AND COACHES. 

 
The goal of the Learn to Play experience is to provide a pre-cursor to the Initiation Program, where 
new players are first introduced to the game of hockey in a non-structured, fun atmosphere. 
Participants will experience a positive first experience through engaging in small area, cross-ice 
hockey and fun game activities. The Learn to Play Program is a program of guided discovery in 
Canada’s favorite winter past time. 
 

A. PURPOSE 
The purpose of the Learn to Play Program is to introduce the game of hockey to first time 
participants in a positive, fun, progressive and non-competitive environment while focusing 
on the development of players, parents and coaches.  

 
B. FUNCTION 

The Learn to Play Program can serve as the initial stage of the Initiation Program for first 
time players in the pre-Novice age category (6 years) or it can serve as a late entry 
opportunity to older players wishing to participate in an instructional program designed to 
support the development of fundamental skills of hockey. 
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C. OUTCOMES 
 

The desired outcomes of the Learn to Play program are to: 
   

1) Ensure participants have fun and experience learning basic hockey skills and positive 
values through a low-structured environment. 

2) Ensure the participants learn about the “hockey environment” by interacting and 
learning about the ice arena, the dressing rooms, the Zamboni (ice re-surfer), and the 
role of the instructors (coaches). 

3) Recruit, train and mentor new instructors (coaches). 
4) Educate parents on their child’s developmental opportunities through sport and hockey 

and the role they play as sport-wise parents. 
5) Evaluate all aspects of the program to determine future changes for improvement. 

 
D. THE MODEL 

 
The Canadian Tire First Shift is based on the Hockey Canada Learn to Play Program consisting 
of 3 participant pillars: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

The overall program model is focused on participants (players) and parents who have yet to 
enter the minor hockey system and provide them with an educational program and a ‘trial’ 
experience by insuring that each pillar enjoys interactive participation and education on the 
values the sport of hockey can bring to a family and to a community. 
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Specific objectives for each participant pillar are… 
 
 

 A guided discovery opportunity of the minor hockey environment both on and 
off ice. 

 Introduction to a sound FUNdamental skill development program using Hockey 
Canada’s Initiation Program Curriculum manuals. 

 Exposure to a ‘fun games’ philosophy that creates learning opportunities while 
de-emphasizing competition and formal game play. 

 Exposure to the “Hockey Environment” by interacting and learning about: 
i. Ice rink 
ii. Dressing Rooms 
iii. Zamboni (ice re-surfer) 
 

 

 Exposure to informal and formal parent education seminars and information to 
ensure an understanding of the role of the parent and the player development 
model in grassroots hockey. 

 Provide leadership opportunities and training to volunteers as program 
coaches, managers and safety personnel. 

 To be an active participant rather than an idle observer. 
 
 

 
 

 

 Train parent and non-parent volunteers in the operation of the Hockey Canada 
Learn to Play Program. 

 Provide an instructor mentoring opportunity to allow for personal growth in the 
instructing environment.  

 Develop the instructor philosophy and leadership skills to assist MHA’s to 
develop a solid base of coaches for future years in their Association. 

 To create ownership in the program so that coaches are active participants 
rather than an idle observers. 
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Section 2: PLANNING 
 

A. PARTICIPANTS 
 

Players: Aged 6 and 7 years who fall within the following description: 
i. First time hockey players with no previous ice hockey experience 
ii. Low attention span and low confidence on skates 

 
Aged 8 to 10 with some experience skating or in ice hockey 

i. May be first time players or have some experience on skates 
ii. Medium to high attention span and confidence on skates  

 
Parents: First time parents or parents exposed to hockey. 

i. Equipment orientation and fitting instructions 
ii. Provide direction to Branch and Hockey Canada website resources 
iii. Understanding of safety on-ice and off-ice 
iv. Awareness of participant supervision at all times 

 
Instructors: MHA and Community volunteers over the age of 18 years willing to volunteer 

and become a Learn to Play Instructor group. The commitment must be: 
i. Attend ‘Learn to Play’ Training Sessions 
ii. Attend Instructor meetings 
iii. Attend ice sessions or off-ice activities 
iv. Willing to learn from more experienced Instructors 
v. Follow the ‘Learn to Play’ curriculum as outlined  

 
 

B. PROGRAM COMMITMENT – TWO YEAR PLAN 
 
Year 1: Six Week Trial (October, November, December) 

 6 on-ice sessions 
 Ice sessions will use three zones going cross ice (OZ, NZ and DZ) 
 Instructors must follow a “session framework” 
 B Plans may be required for more experienced skaters 
 1 instructor for every 5 players and special needs instructors for every ice 

session 
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Year 1:  6 Week Transition (January, February, March) 

 6 on-ice sessions 

 One zone for Learn to Play hockey zone 
 Second and third zone used for higher level skills, B Plans may be required for 

more experienced skaters 

 Program A Lesson Plans 

 Instructors follow the IP instructional materials (Level A) 
 

Year 2:  6 Week Transition (October, November, December) 

 6 on-ice sessions 

 One zone for Learn to Play hockey zone 

 Introduce small area games and cross-ice hockey 

 Program Lesson A and B Plans 

 Instructors follow the IP instructional materials 
 

Year 2:  6 Week Transition (January, February, March) 

 6 on-ice sessions 

 Continue with small area games and cross-ice hockey 

 Program Lesson A and B Plans 

 Instructors follow the IP instructional materials 
 

C. ICE TIME REQUIREMENTS 
 

The recommended ice time allocation for the Learn to Play Program is as follows: 
  

On Ice Sessions: One day per week for six consecutive weeks, preferably between 
4:00 and 6:00pm on a Monday to a Thursday for a time of 60 
minutes. 

 This is only a recommendation – since a number of MHA’s may 
have differing availabilities of ice 
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Section 3: EFFICIENT USE OF THE ICE 
 
A. LEARN TO PLAY – INITIATION PROGRAM 
 

In the minor hockey category, ice usage may depend on the size of the minor hockey 
association and the number of kids’ registered to play hockey at the pre-novice level.  
 
Players registering for the Learn to Play Program will fall into one of the three following 
categories based on their previous experience with skating and/or hockey: 
 

1. Learn to Play/Learn to Skate participant 
2. Initiation Program Levels A 
3. Initiation Program Levels B 

 
Therefore the player development progression through this program will depend on their 
ability and their development over the 6 week period: 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
  



 
 
 

 
 

  - 9 - 

 
Ice usage, as previously stated, depends on the number of program registrations. As a result, 
there are any one of three options that the minor hockey association could face in 
considering ice usage for the Learn to Play Program: 
 

a. Full Ice needs for Learn to Play (based on 30-50 players) 
b. 2/3 of ice needs for Learn to Play (based on 20-30 players) 
c. 1/3 of ice needs for Learn to Play (based on 10-20 players) 

 
Note:  It is recommended that if the Learn to Play Program has 50 players registered, the 

full ice should be used for the program 
 

 
B. SAMPLE ICE USAGE WITH OPTIONS: 
 
 
Option 1:  Full Ice needs for Learn to Play (based on 30-50 participants equally distributed 

among groups) 
 

 
 
 

1. Learn to 
Skate Group:  
(10-17 players) 

2. Learn to 
Play Group:  
(10-17 players) 

3. Initiation 
A/B Group:  
(10-17 players) 
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Option 2:  2/3 of ice needs for Learn to Play (based on 25-30 Learn to Play participants) 

 

 

1. Learn to Play Group 1:  (10-15 players) 

2. Learn to Play Group 2:  (10-15 players) 

3. Initiation A/B Group:  (10-15 players) 
 

 
Option 3:  1/3 of ice needs for Learn to Play (based on 10-20 Learn to Play participants) 
 

 

1. Learn to Play Group:  (10-20 players) 

2. Initiation A Group:  (10-15 players) 

3. Initiation B Group: (10-15 players) 
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Section 4: Instructional Curriculum 

 
A. LEARN TO SKATE/LEARN TO PLAY SESSIONS 
 

This zone is for beginner players who have enrolled in a hockey program for the first time.  
These players are introduced to the arena environment (i.e., dressing rooms, ice surface, 
instructors, equipment, pucks, etc.) basic skills such as getting up, standing, walking on the ice, 
picking up their sticks, and mostly cross ice games and fun games that will get them accustomed 
to their surroundings. This program follows a structured program guide. Players learn through 
guided discovery facilitated by the on-ice Instructors.  

 
The Lead Instructor’s objectives in running the ice session are to: 

 

 Keep players active in activity with limited time standing in lines 

 Focus activities around skating, stickhandling and shooting exercises but without instruction  
- let the players discover the feeling and basic motor movement patterns 

 Work in cross-ice pond hockey fun games with one, two or even three pucks at once (keep 
the kids active as much as possible). 

 Play fun games such as British Bull Dog, Pig in The Middle, Cops and Robbers, etc. 

 Praise and encourage the players and leave the formal structured teaching and coaching to 
the Initiation levels once they get there! 

 
Note: See Appendix “A” for more detailed list of intended learning outcomes for the Learn to Play 

Program  
 
This zone (s) is for players who have some experience in hockey and show confidence on skates. The 
Initiation Program involves structured teaching in a formal learning environment. Players will be 
introduced to basic skills, such as skating, passing, shooting, and puck handling as well as a variety of 
fun games aimed at improving the basic skills. Individual and some team tactics will also be 
introduced but until the final levels of the IP. 
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Each on-ice session uses the following sample session framework: 
 

 
 
 

B. LEARN TO PLAY SESSIONS/INITIATION PROGRAM ICE SESSIONS 
 

The following series of lesson plans can be used as outlined to serve as the foundation for 
programming for the participants in the Learn to Play Program. It is important to appreciate that 
there are some very basic skills required by young participants including balance, walking, gliding, 
getting up after a fall,  
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SECTION 5: ADMINISTRATORS AND INSTRUCTORS   
 

A. ADMINISTRATORS 
 
One or two administrators/facilitators are required to oversee the Learn to Play Program.   
 
Administrator responsibilities include:  

 
 Work with the minor hockey association's Executive Board to have the Learn to lay 

Program approved and sanctioned within the association through a general 
commitment. 

 
 Prepare a preliminary budget for review and adoption by the minor hockey 

association's board.  This budget may contain estimates for expenditures and 
revenues for: 
o ice rental 
o equipment (light weight 4-oz pucks, pylons, wiffle and tennis balls, spray paint, rink 

dividers, instructor warm-up suits, whistles, etc.) 
o supplies (paper, pens, envelopes, binders, lesson manuals, etc.) 
o training fees (to conduct instructor training sessions) 
o room rentals (to conduct meetings) 
o promotion supplies (posters, photocopying, pamphlets, VHS tapes)  
o advertising (in local media vehicles) 
o first aid supplies and kits 
o instructor recognition (certificates, etc.) 
o sponsorship 

 
 Preparation of a preliminary ice schedule for six ice sessions 
 
 Secure appropriate ice time in conjunction with the minor hockey association 
 
 Preparation and implementation of recruitment procedures for participants, 

instructors and head instructors 
 
 Co-ordinate the registration of participants 
 
 Assist in the selection and training of the lead instructor and all support instructors 
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 Co-ordinate the scheduling of the Instructor Clinic in conjunction with the minor 

hockey association.  This component may include such items as the date of the clinic, 
location, time frames, fees, rentals (room, audio-visual, etc.), availability of 
instructional material, etc. 

 
B. INSTRUCTORS  

 
All Instructors will receive training in Hockey Canada’s Learn to Play Program. A ratio of 1 
instructor per 5 players would be ideal.  Therefore with 45 participants on the ice, 10 
instructors would be required although more can be utilized.  Each grouping would have 1 
lead on-ice lead instructor with 1 or 2 instructors in support. 
 
Ice sessions require the following complement of instructors: 

 1 head (lead) instructor – managing the entire ice session 
 up to 5 lead instructors - small group leads 
 up to 5 instructors – support the small group leads 

 
Instructor responsibilities would include: 

 Facilitate the on-ice activities to the Learn to Play groups 

 Arrive at the ice rink approximately 30 minutes prior to the ice session 

 Exemplify fair play, sportsmanship and co-operation 

 Provide leadership in a manner that motivates and challenges the participants while 

respecting each individual 

 Demonstrate effective leadership on and off the ice, for example, providing effective 

feedback to the participants 

 Demonstrate necessary risk management skills at all times by assisting the head 

instructor with the arena safety checklist at each ice session 

 Ensure on-ice schedule is respected 

 Respect players’ self-discovery of fundamental skills and where necessary provide 

guided discovery 

 Co-ordinate the orderly entrance and exit to/from the ice surface by the participants 

 Utilize the appropriate equipment for the ice session lesson plans; and picking up all 

equipment prior to leaving the ice surface 

 Willingness to learn and be mentored as a hockey instructor/coach 
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C. TRAINING  

 

 All on-ice instructors will receive training in Hockey Canada’s Lear to Play Program.  
This will be coordinated between the program administrator and the appropriate 
Hockey Canada staff person. 

 

 All personnel involved will also be required complete the Respect in Sport Activity 
Leader Program. 

 All personnel will be required to adhere to the MHA’s document screening process 
 

D. EVALUATION 
  
Evaluation of the ‘First Shift’ Learn to Play Program by instructors, parents and players 
should be done on an on-going basis with respect to improving the experience of all 
involved.  Ways in which the program can be evaluated are through such tools as written 
questionnaire/surveys, interviews and general observations. 
 
Hockey Canada appreciates all feedback on the program and information can be forwarded 
to: 

Ludovic Lord, Manager Recruitment Initiatives 
Hockey Canada 

Phone: 514.925-2241 
E-mail: llord@hockeycanada.ca 

mailto:llord@hockeycanada.ca
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Section 6: PARENT EDUCATION 
 
Information sessions should be held for parents with children participating in the Learn to Play 
Program.  
 
A minimum of two meetings during the six-week program can be held in order to review the 
following information: 

 
A. Provide parents with information on the Learn to Play and Initiation Programs. See Appendix 

“B” for a sample of an agenda for a Parent meeting 
 
B. Provide a Parent Education Seminar on the development of children through sport and the 

opportunities for development in minor hockey. There is a wealth of information available 
on the Hockey Canada website including a program designed by Hockey Canada called, 
“Chevrolet Safe and Fun Hockey”. All these resources provide parents with Education Guides 
and video resource material at no charge. For more information go to the following link: 
 
http://www.hockeycanada.ca/en-ca/Hockey-Programs/Parents.aspx 
 

http://www.hockeycanada.ca/en-ca/Hockey-Programs/Parents.aspx
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APPENDIX A 
 

INTENDED LEARNING OUTCOMES FOR THE LEARN TO PLAY PROGRAM 
 

 Familiarity with all hockey equipment  
 Familiarity with playing surface 

 3 zones 
 Players’ benches 
 Time keepers box 
 Exit ice doors 
 Zamboni door 

goal line, blue line, center red line, goalie's crease 
 Safety on ice 

 Familiarity with role and function of the instructional staff 
 Familiarity with dressing rooms 

 Safety 
 Cleanliness 

 Familiarity with role and function of Zamboni Machine  
 Understand the role and responsibility of parents in hockey 
 Learn cooperation and develop social skills with other participants 
 Develop confidence on the playing surface and with puck  
 Develop respect for self, fellow participants, and program leaders 
 Understand the key skills to develop throughout hockey 
 Develop spatial awareness on ice 
 Develop Agility, Balance and Coordination on skates 
 Allow parents to be hands-on with their children through the discovery of all aspects 

of the game of hockey 
 Develop an appreciation for the history of the game 

 

ACTIVITIES: additional learning can be developed through . . .  
 Variety of on-ice experiences 
 Variety of off-ice experiences that include 
 Attend a Junior, NHL or University level game 
 Attend a practice of a Junior, NHL or University level game 
 Hockey theme related events and functions 
 Presentations/appearances from special guests  
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APPENDIX B 

 “The Canadian Tire First Shift” 
Parent Orientation Session – 45 minutes 

 

1. Introduction     
 Welcome 

 Introductions of program leaders 

 Objective of Meeting 
 

2. Program Overview  
 What is “Starter Hockey” 

 Learn to Play explained (philosophy/objectives) 

 Initiation Program explained (philosophy/objectives) 
 

3. Learn to Play  
 Sessional Plans  

 On-ice Session format 

 Off-ice Session format 

 Program philosophy and format 
 

4. Initiation Program  
 Seasonal Plan  

 On-ice Session format 

 Off-ice Session format 
 

 

5. Parent Education Seminar  
 Who, When, Where and Why 

 Seminar Objectives 
 

6. Other  
 Saturday, October 6 start date for Starter Hockey 

 Role a Safety People 

 Role of the Lead Instructors 

 Role of instructors 

 Question and answer period 

 

5 min. 

10 min. 

10 min. 

10 min. 

5 min. 

5 min. 
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